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We Close 2023 Feeling Like New

2023 was an extraordinary year.

I'd like to emphasize the remarkable maturity
Ocensahasachieved. After several years of “almost”
reaching this milestone, this year all our employees
and contractors returned home unharmed. The
accomplishment of this milestone involved a cohesive
blend of strategies, initiatives, and both individual and
collective actions, underscoring our awareness and
dedication to self-care, integrity, and the safety of all.

This collective success breathes new energy into our
commitment, with arenewed determination to foster
a culture of care, not only for ourselves but for one
another, in the years ahead.

Our financial performance stood out in the face of
a challenging and dynamically shifting global and
national landscape—more demanding than what
we're accustomed to. We navigated this field by
preparing for opportunities and utilizing our pipeline
as an evacuation contingency plan in the absence
of other systems, ensuring the reliability of the
national transportation system. Inresponse to these
challenges, we've cultivated a more agile culture
geared towards exploring and designing the solutions
expected by our stakeholders.

So, through creativity and openness, we've not only
sustained the company’s wealth generation, but
this strategic blend of financial discipline and the
introduction of new servicesis poised to redefine the

functionality of our system.

Our socialand environmental investment strategies
have undergone asignificantrenewal and fortification.
Thisis evidentin our portfolio of projects, tailored to
make distinct contributions to the unique needs of
various territories while safeguarding the critical
ecosystems that support them.

As we conclude this year with a deep sense of
satisfaction, we areinstilled with a newfound vitality
tolivinginthe present, withaclear vision for the future
that we aspire to build, drawing upon our experiences
and unwavering conviction, and anticipating all the
potential of Ocensa moving forward.

Congratulations to all individuals who dedicated
themselves every day to our operations, for these
fantasticresults.

As we applaud this extraordinary 2023, which we
eagerly share with you, we are also gearing up for a
celebration in 2024—the 30th anniversary of our
company. We extend an open invitation to all, as
we look forward to commemorating this milestone

together.
 lromvEREcesTon | OCENSA
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Our value chain

OFFSHORE
OPERATION

TLU-2
ffshe

SANTANDER _

Chiquillo /-

" (Remedios, Antioquia) _

ANTIOQUIA

La Belleza

Vactonia (Florian, Santander) /
{Puerto Boyaca, Boyaca) bieg ( £ 5
. 2 i '. 2 | 3

SEGMENT 0
39 Km

(Péez, Boyaca)

El Porvenir

Learn more about our
operation at

Oil pipeline

Crosses e Erg b
836 km | 12km 48 municipalities
underground under the sea

6 departments

Sustainable Management

Financial Management Legal Management Internal Audit Sustainability Annexes

GRI 2-6

As the backbone of hydrocarbon transportationin Colombia, our pipeline stands
as one of the most extensive linear infrastructures in the country. Spanning
836 kmundergroundand 12 km beneath the sea, itintricately weaves through
48 municipalities across six departments.

The Ocensa system is equipped with eleven
stations, comprising nine pumping stations, a
pressure reducing station, and a maritime export
terminal. Additionally, the system features tanks
with the capacity to store up to five million barrels,
complemented by a base for the coordination of
maintenance activities.

Emergingas theinaugural majorinfrastructure endeavorin Colombia following
the 1991 Constitution, we triumphed over animmense engineering challenge.
Our mission was to establish the most efficientand secure connection between
the Eastern Plains and the Caribbean Sea, navigating through two mountain
ranges and twenty-six hydrographic basins. Among these lay two of the nation’s
primary rivers and unique ecosystems of global significance.

The Ocensa project served as a pivotal enabler for the progression of Colombia’s
first line of exports, and the consolidation of the hydrocarbons sector—a
cornerstone of taxrevenue. In essence, we played arole in the nation-building
process by delivering a secure and reliable public service and adapting to
technological and innovative advancements.

Aswestandatthethreshold of the future, our visionis clear and forward-looking.
Recognizing the call for a heightened commitment to our planet, which means
to reassess established paradigms with a focus on sustainability. We must
envision new possibilities and innovative approaches. The energy sources sector,
adriving force behind economic and social progress for the past centuryand a
half, is now steering decisively toward renewable sources.

INFORME DE GESTION
Y SOSTENIBILIDAD 2023 | OCENS.A i
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At Ocensa, we actively participate in this historic transition.
Operating as a carbon-neutral entity, we embrace responsibility
for our actions, recognizing their role in fostering Colombia's
economic and social well-being. Our commitment to responsible
practices encompasses customers, employees, supply chain, and
the territories where we operate, in addition to contributing to
the strengthening of the Ecopetrol Group, of which we are a part;
a heritage that belongs to all Colombians.

Long-term engagement in the local development agenda,
bolstering economic, community, and institutional capacities in
our operational regions, and focusing on creating a shared legacy
with local stakeholders constitute essential aspects of our project.
Our motivation lies in nurturing productive initiatives that spur
employment and create opportunities, supporting talents and
fosteringinnovativeideas, and collaborating with community-level
organizations that champion self-management and inspire
leadership.

Inthese times of continual change, we continue to adapt to evolving
circumstances while unwaveringly upholding our core principles:
the professionalism and rigor of our operations, and a steadfast
commitmentto the well-being of the communities we serve. Always
cognizant of our responsibility towards environmental care and
protection, we achieve this through the highest standards of
managementand governance.

Unified in our dedication, we embrace the generational challenge
of learning to coexist harmoniously with the world around us.
Thisjourneyisnotasudden departure butadeliberate transition.
Drawing strength from a history of accomplishments, we find
renewed conviction to plant seeds that will persistently sprout,
bearing fruits that we can harvestin the days to come.
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Origin of natural market
transport volumes

11%

e 94.23 °/

73% 7 1%

market share
inthe area of
influence

16

line for nearly 300 productionfields in the Eastern Plains of
Colombia (Metaand Casanare). Our monitoring of natural
market volumes considers variations in production levels
among the most significant fields, comparing them to
budgeted figures and the previous year.

13%
70%

In 2023, we successfully catered to 94.23% of the natural
market within the area of influence. Within Segment |,
mixed crude oil took precedence, while in Segments Il
and lll, heavy crude oil dominated. Concerning the origin
of natural market volumes, 63% originated from the
connected market.

Segment Il of Ocensa functions as the primary collection :

17+

. Connected . Notconnected . Partially connected

INFORME DE GESTION
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Transported crude oil

About Us

T Y P E (0]
HEAVY MIXED HEAVY

2020 Q =
40% 60% 35%
33% 67% 62%
36% 64% 60%
34% 66% 59%
SEGMENT |

SEGMENT Il

Operations and Projec'ts

Sustainability in Motion

c R U D E

MIXED HEAVY MIXED

65% 25% 75%

38% 72% 28%

40% 72% 28%
41% 63% 37%
SEGMENT IlI

*The figures reported are preliminary and precede the final closing of December
2023, currently in the process of being prepared. ; :

¥

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Distribution of the type of crude
oil transported in the segments?

34 59

OO0

66 4%

63

37+

Segment| Segmentl|

. Heavy crude oil . Mixed crude oil

90 ty Customer
9 satisfaction

Since 2019, our focus has been on comprehending our clients’ perception of the
quality of service we provide. Through this ongoing measurement, we've not
only showcased the progress in after-sales service but have also pinpointed
areas for enhancement within our processes. In 2023, we successfully upheld
our satisfaction rateabove 90%. Furthermore, we actively engage in one-on-one
interviews with each company, aiming to delve deeper into customer feedback,
gain a more comprehensive understanding of their needs, and fortify our

relationships.
 LroRvEBE CESTON | OCENSA
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perations
and Projects

Volumes Received ‘ Exported | Projects ‘ Pipelineand | Maritime
and Transported Volumes Stations Terminal
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Volumes Received and Transported

In2023, Segment | witnessed anaverage daily transportation of 277,986 barrels,
surpassing the projected 271,428 bpd. Within this transported volume, heavy
crude oilaccounted for 34%, while mixed crude oil constituted the remaining 66%.

Segment | Cumulative Compliance

300
¢ I I I [ I I ] I " I
200
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23 23 23 23 23 23 233523 23 23 23 23 23
Proj 265 %268 2652707, 427 2 Wi =B DT ek 277 N2 AL 273 W25 9272, 217:
Real 26928057266 3031212664293 2263 1278, 2 294:4:3.273 02775252115 278
. Accum Proj 26575 266:X%2661 7269 £2 6927 27 Qe 27 D152 3273827 1 A2
Accum Real 26975274 2708279 #2276 3527927 7 27 7 % 5279 278 278557218
During the year 2023

_ ;I"he variance between the a_ctual and : o

‘projected volume primarily resultedfrom = 2 7 71986
increased production in the Cano Sur ' bpd

fields and the reversal operations of the

: ; comparedtothe
Bicentenario Pipeline. P

projected

271,428
bpd
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We transported

578,930
bpd

comparedto the
projected

532,276
bpd

We transported

314,799
hipdes

comparedtothe
projected

268,666
bpd
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Exported Volumes TLU-2 Cumulative Compliance
Exports through TLU-2 at Ocensa'’s Covenas Terminal achieved an average of o
254,576 bpd throughout 2023, surpassing the projected average of 221,374 250
bpd forthe sameyearby 33,202 bpd. In total, we loaded 93 ships during the year.
200
The deviation from the projected volume was influenced by the scheduling of 150

gxtra—cargovesselsand |n~creasedlutlllza'glonofTLU—Z,duetoioptlmlzmgthe i S A I e S S R IR R T P
infrastructure of the Covenas Terminal to its maximum potential. b e W R L b T L LR T L M TSR 29

Proj 244 246 230 245 196 229 194 244 222 187 186 235 221
M rea 285 254 238 258 245 242 269 251 253 276 256 227 255
B ~ccum Proj 285 270 259 259 256 254 256 255 255 257 257 255

./-\CCU"'TREaI 244072 55,1239 TR 41 5232 23114226 1228111228, 5 2235 220; 5224
We exported exceeding the projected

254,576 bpd | 221,374 bpd
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Related services

Unloader:

The Cusiana unloader recorded an average
transportation volume of 35,997 bpd, slightly
below the projected 37,795 bpd. This deviation
was attributed to decreased diluent discharge
requirements from some senders, temporary
closures of fields discharging in Cusiana, and
regional disturbances affecting public order.

ODL Dilution:

Dilution operations averaged 126,492 bpd,
marginally below the nominated 128,792 bpd.
Responding to shipper requests, a total of 46.2
million barrels of heavy crude oil from the Rubiales
field were converted to blended crude oil for
transportation through Segment | of Ocensa.

Rubiales Segregation:

An average of 95,383 bpd of Rubiales crude oll
was segregated.

INFORME DE GESTION
Y SOSTENIBILIDAD 2023 | OCENSA
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Projects

The 2030 Strategic Framework encompasses a range of projects
geared towards ensuring a secure, dependable, and environmentally
efficient operation. Notably, the SEMIR and ENERGEPO projects stand
out, representing crucial steps toward achieving the decarbonization
objectives set for both the Company and the Ecopetrol Group.

Financial Management Legal Management Internal Audit Sustainability Annexes

Miraflores station energy
solution “SEMIR”

The primary objective of this projectis to
eliminate the use of fossil fuels in the existing
internal combustion machines at the Miraflores
station. The strategy involves replacing these
machines with electrical equipment, sourcing
energy through a connection to the Regional
Transmission System.

In 2023, we conducted a comprehensive study on electrical
connection, which we subsequently submitted to the Mining-Energy
Planning Unit (UPME) for evaluation, seeking their favorable concept.
Concurrently, we engaged in discussions with the local network
operator toalign our project with their expansion plan. Additionally,

we developedthe conceptual framework for the project, specifically
focusing on the transition from combustion engines to electric

motors.

e |

Nuevalinea
EBSA- 115KV

'
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2023



/|_|\ A Message to our Stakeholders About Us Operations and Projects 4 Sustainability in Motion Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Interconnected system a 115 kV
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Projected scheme of the Alcaravan project and connection of the El Porvenir station to the SIN.
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) 'f-the Puerto
ve - Avalser Project

f the Valve Automation Project
y '(éol_yacé) is to reduce response
> of potential threats to the pipeline’s
This initiative involves the modification

isting valve at km 337+822, currently
ng with local mechanics, transforming it
remotely operated valve through commands
1smitted via the SCADA (Supervisory Control and
aAcquisition) system.

In a commitment to continuous risk analysis and
ongoinginfrastructureimprovement, we undertook
the automation of the pipeline valve positioned at
km 337+822 near the town of Puerto Serviez in
Boyaca. This strategic initiative has significantly
enhanced our responsiveness to various
contingencies.

Sustainability in Motion Sustainable Management

Financial Management

Legal Management

Internal Audit
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Lazos MOV Program - Solar Parks

In adherence to the corporate principle of Safe and Reliable
Operation, we introduced the “Lazos MOV" program across key
stations, namely El Porvenir, La Belleza, Caucasia, Miraflores,
VVasconia, and Terminal Covenas. This program involves the
systematic replacement of valve actuators responsible for
managing the flow of crude oil, coupled with a meticulous
examination of their control loops.

By 2023, we successfully executed the scheduled update of 56
actuators and rigorously verified all control loops in each of the
mentioned stations.

Miraflores Solar Park
(Boyaca)

Miraflores Solar Park

In September 2023, the Miraflores solar park (0.4MW) commenced operations,
effectively substituting 20% of the total energy consumption at the station. Since
its inception, the solar park has yielded savings of USD 9,857, attributed to a more
favorable rate in comparison to the conventional electrical grid.

£ (3 @

Installed power: Operation period: Estimated generation: Estimateq :
Actuators on valves 0.4MWp | 15years | 540 MWh | riitcn™
(Megawatts peak). CICEINE 90 t coz

reduced per year

INFORME DE GESTION
VSOSTEN\%\UDAD 2023 | OCENSA
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Covenas Solar Park -

SOLARCOV
A B
Installed power: Operation period:
5 MWp 15 years
(Megawatts peak).
o £ N
Coveflas and Vasconia Solar (@/
Parks
| d Estimated generation: Estimated — E —
n 2023, we initiated construction decarbonization onstruction of Solar Covenas
activities or pre-operational stage i;l %?eaE_Wh sontripption: projectbases.
for two Solar Parks, each exceeding 200 t COz
1MW in capacity. These parks are reduced per year
designed tosupply energy to Ocensa
and its subsidiaries, Cenit and ODC.
Over the course of the year, we Parque Solar Vasconia -
successfully finalized the Power SOLARVAS
Purchase Agreements (PPA) with
the selected contractor. Additionally, A
we completed detailed engineering Lo ﬁ]k)
taSkS' handed over deSignated Installed power: Operation period:
areas for panel installation to the PEE £ ke
contractor, and made significant 7 MWP 15 \[earS
progress in the construction phase. (Megavatios pico).
0y
@
Estimated generation: Estimated :
decarbonization |nSta||atI0n Ofpane|Sf0rthe
21 7 GWh contribution: VVasconiasolar project.

in 15 years. 1000 t Coz

reduced per year

INFORME DE GESTION
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Energy Optimizations

Savings of USD 680,000
in natural gas costs

atthe El Porvenirstation, attributed to the heightened efficiency of the
generation system. This achievement stems from the operationalization
of the motogeneration system and monitoring of turbine load.

Savings of USD 574,000
in crude oil

procurement by implementing a monitoring system forindicators such
as Brentand Vasconia Differential. This approach enabled the monthly
selection of contracts with the most favorable unit rates.

A reduction of 7.5 kt CO,, a result
of increased efficiency

at the El Porvenir station, the implementation of a flexible operation
model for Segment|ll, and the inauguration of the Miraflores solar park.

Attainment of the
International Renewable Energy Certificate (IREC)

for electricity consumption at the Vasconia, Caucasia, and Covenas
stations.

Selection of optimal power scenarios

in electricity generation of El Porvenir station to achieve significant
savings in natural gas consumption.

INFORME DE GESTION
Y SOSTENIBILIDAD 2023 | OCENSA
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Pipeline and Stations

Pipeline:

In addition to ground and air tours with specialists,
for the first time, we conducted a comprehensive
tour of the pipeline usinga photogrammetric camera,
enabling the identification of irregularities with
millimeter precision. Additionally, we introduced a
LiDAR tool for a complete visit, providing advanced
capabilities for the analysis and design of civil and
geotechnical works.

Furthermore, (i) we entered into contracts with
community action boards to manage the 146 km
sprinkler service; (i) we conducted visits to potential
disaster scenarios (ESD) in the northern sector,
developing specific emergency response plans
tailored to each location; (i) we adhered to the 100%
pipeline stress release plan outlined in the integrity
program, ensuring compliance with the anomaly
excavation plan and the pipeline protection activity
plan scheduled for 2023.

Excavations for Integrity at Stations:

About Us Operations and Projects Sustainability in Motion Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Line stop:

During the line stop on November 22, 2023,
we executed 134 activities across all stations
and the Covenas maritime terminal. This
21-hour operation unfolded according to
plan, in the stipulated timeframe and with
no adverse impact on the environment or
individuals.

Major Machinery Maintenance:

We completed significant maintenance
activities on units at the El Porvenir,
Miraflores, and Caucasia stations, which
bolstered the reliability of machinery across
these stations.

..............

To preemptively address potential issues with buried pipes at stations, we executed the excavation integrity
plan at the Cusiana, El Porvenir, Miraflores, La Belleza, and Vasconia stations.

= Third party Vasconialine connection = Excavationofreliefdispatchline = Excavationdownstream of
atlinestop on November 22,2023. in Miraflores. 3 Vasconia Prefilters.

=  Excavationofinterfield receiptin = Excavationregulationto
Cusiana. dispatchin La Belleza.

INFORME DE GESTION
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Maritime Terminal

Energy Consumption Optimization in Transfer to Cenit
Plant: Currently,amonthly nomination of 1.2 to 1.3 million
barrels of mixed crude oil and Rubiales is designated
for delivery to the Cenit plant via skid 5340 in the ODC,
with flow rates ranging from approximately 6.2 to 7.2
kbph. This route is utilized by the ODC for an average of
8 to 10 hours per day. With these parameters in mind,
a novel pumping route has been established within the
Terminal, increasing the flow to 12 kbph without the need
for Transfer Units. This not only reduces delivery times
butalso enhances tank space availability. With this new
route, we achieved the following benefits:

Reduce about 46% of the energy required
month by month.

In August we reduced about 63% of
energy thanks to atransfer without the
use of pumping units.

Sofarin 2023, our energy consumption
has beenreduced by morethan 213,000
kWh.

The estimated cost savings for 2023 is
USD 36,000.

Our carbon footprintalso reduced,

achieving areduction of 29 tCO_; this
reduction is equivalent to the planting of
480trees.

Operations and Projects

Internal Audit Sustainability Annexes

Sustainability in Motion Sustainable Management Financial Management Legal Management

National Infrastructure Agency (ANI) Investment Plan:

Weimplemented the Port Concession Agreementinvestment plan, adhering to the approved
schedule by the ANI. As part of this commitment, repair activities have been executed at four
points along the underwater pipeline. Through this initiative, we ensured a comprehensive
intervention in areas identified with externalanomalies in the underwater pipeline.

INFORME DE GESTION | OCENSA 28

Y SOSTENIBILIDAD 2023



/|_|\ A Message to our Stakeholders About Us Operations and Projects

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes




‘G A Message to our Stakeholders About Us Operations and Projec‘ts - Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Sustainability
In motion

Relevant ‘ Relationship with Our
Topics Stakeholders

INFORME DE GESTION
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Relevant Topics
GRI 3-2

InOcensa, akey factor for strategic sustainability management,
the reporting of ESG (environmental, social, and governance)
information and the advancement of sustainable business
transformation is materiality analysis, enabling us to
prioritize and addressissues that have the mostimpact on the
environment, society, and crucially, the financial performance
and strategic planning of the company.

Moreover, materiality not only informs on the management
and disclosure of ESG impacts, risks, and opportunities but
also propels and nourishes strategic processes, performance,
communication, and relationships with the company’s
stakeholders. The primary focus is on generating value and
contributing to sustainable development. This year, our
materiality exercise underwent a thorough review using the
“double materiality” methodology, yielding fifteen pertinent
topics that hold significance for Ocensa.

A Message to our Stakeholders About Us Operations and Projects Sustainability in Motion

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

At the heart of our business lies a commitment to
sustainability, shaping and assessing all our endeavors with
the aim of achieving enduring operational profitability and
fostering a positive impact on both the environment and
society. We strive to maintain a responsible and efficient .
operation by striking a balance in our decisions and actions,
ensuring the capacity to create long-term value and identify
and managing risks, seizing opportunities, and meeting the
expectations of various stakeholders. '

To learn more about our materiality exercise, see the Sustainability Annex:
“Materiality process and methodology 2023.”

nMmanral
menta

» Biodiversity » Emissionsand energy consumption

» Water and effluents » Waste and spills

» Adaptation, resilience and climate » Process safety andincident
transition management

» Labor practices » Communities and social

» Occupational health and safety investment

» Conflictand Security » Sustainable supply chain

management
Governance
» Corporate governance » Cyber-attacks, leak or loss of
= Business ethics and risk culture information and technological
» Respectforhumanrights obsolescence

INFORME DE GESTION
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Relationship with Our Stakeholders

GRI 2-29

We cultivate trust with our stakeholders through a commitment to
comprehensive and transparent action. Adhering to standards of corporate
governance, ethics, and respect for human rights, we engaged and
communicated with the sixidentified stakeholders within our company.

Clients Employees

'
A
N (5=
s

&> 858
K

OCENSA

EN MOVIMIENTO

@%
&3
Community
ﬂ and society
)
68

Shareholders Contractors
and investors and suppliers

Learn more about our relationship with stakeholders in the sustainability

annexes: “Stakeholders.”
roRue cEESTON | OCENSA
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Sustainable
Management

Governance | Environmental ‘ Social
Issues Issues Matters

INFORME DE GESTION
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Governance lssues

Corporate Governance

GRI 3-3

At Ocensa, our operational sustainability
and the trust of our stakeholders are
upheld through a well-defined action
framework. This framework, groundedin
transparency, governance, and control,
incorporates a set of standards and
practices that guide the decision-making
processes of corporate governance bodies,
together with mechanisms to enforce
the application of sound management
practices, aligning with applicable laws,
ethical principles, and appropriate
business conduct. :

Highlights

A Message to our Stakeholders About Us

We updated the Code
of Good Corporate
Governance

adding identified good
practices.

Operations and Projects

4 Sustainability in Motion

@)
|<
I

Financial Management

We reviewed and

updated the Bylaws

to include changes in the legal representation
scheme and some matters that are submitted to
the approval of the Board of Directors.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We reviewed and approved
the matrix of delegations of
legal representatives,

which defines the delegation of
legal representation and designates

representatives in the Company in
some matters.

We evaluated our Corporate Governance
management and the results of the
evaluation of the Board of Directors were

validated through an independent expert.

Thus, we reiterated our commitment to
implementing good practices and obtaining

" satisfactory results.

Legal Management

Internal Audit Sustainability Annexes

Our
corporate
governance
IS robust
and
efficient.

INFORME DE GESTION
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Ocensa’s governance structure
GRI 3-3

At Ocensa, prioritizing effective corporate governance practicesisintegral
to supporting the company’s decision-making and, consequently, ensuring
sustainability while upholding the trust of our stakeholders and creating
value for both people and the territory.

Torealize thiscommitment, we have established acom[:;rehensive framework
comprising robust standards, principles, and practices that provide guidance
throughout the decision-making process. In line with this commitment, our
Code of Good Corporate Governance, recently updated in 2023, serves as our
guiding document. This code not only steers our efforts toward achieving the
company's corporate purpose butalso outlines the necessary management
strategies to address potential conflicts of interest.

The governing bodies that make up our structure are the General Assembly

of Shareholders and the Board of Directors, which include the presidentand
the statutory auditor.

GRI 3-3, GRI 2-23, GRI 2-24

Our corporate governanceis guided by a set of
policies and commitments, which include:

Code of Good Corporate Governance
Strategic Framework 2030

Internal Rules of Procedure
Code of Ethics and Conduct

The General Assembly of
Shareholders, as the highest
social body, is responsible for the
management of the company.

The Board of Directors, elected

by the General Assembly of
Shareholders, is the body in charge
of the general administration of the
Company.

The president plays the role
of administrator and legal
representative of the Company.

The statutory auditor is in charge of
the oversight of the company.-

Anti-Fraud, Anti-Bribery, and Anti-Corruption Policy

Learn about our Good
Corporate Governance Code:

INFORME DE GESTION
Y SOSTENIBILIDAD 2023 OCENSA
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Our government structure
GRI 2-9

Risks & Compliance
Senior Management

i

Audit
Committee

Audit Senior

General

Shareholders’

Meeting

Board of
Directors

Presidency

Management

Management
(i | Professional

Legal Directorate
and General
Secretary

Strategy and

Finance and Talent
Directorate

Organization

Directorate

Operations
Directorate

Corporate Comprehensive
Service Responsability
Directorate Directorate
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Board of Directors
Structure and Evaluation

GRI 2-9

k!

In 2023, we welcomed Maria Fernanda Ortiz as an alternate member
to our Board of Directors, succeeding Ana Maria Lopez. Maria
Fernandaholdsadegreein Business Administration from Universidad
Javeriana in Bogota, with specializations in International Business
and Capital Markets from Universidad Externado de Colombia in
collaboration with Columbia University. Additionally, she earned
a Master's in Business Management (MBA) from Inalde. Currently
serving as the Development Manager at Cenit Transportey Logistica
de Hidrocarburos S.A.S., she brings over 29 years of expertise in
strategy, regulation, and project development within the Oil & Gas
sector. Her professional journey includes roles such as Director of
Strategy, Planning, and Development for Latin Americaat Gas Natural
Fenosa, Manager of Strategy and Regulation, and VP of Polyducts at
Cenit,and was the president of Invercolsa. Maria Fernandaassumes
her role on the Board of Directors as a non-independent alternate
member, representing the interests of our shareholders.

GRI 2-9, GRI 2-10 GRI 2-18
Learnabout the Learn aboutthe
structure of our Board performance evaluation

of Directors: processes of the Board

of Directors: b

INFORME DE GESTION
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The Board of Directors and its committees
GRI 2-13, GRI 2-14

To ensure that the Board of Directors fulfills its responsibilities with optimal diligence,
independence, and specialization, we have established three permanent committees.
These committees are tasked with executing functions as outlined by the Board,
evaluating its outcomes, and formulating recommendations deemed pertinent. These
are the committees: ;

o

(o] (@) %
Audit
Committee

Function: facilitate the Board of Directors in overseeing and supervising accounting
and financial processes, risk management, and the Internal Control System.

Additionally, the role involves supporting the surveillance and supervision of internal
auditactivities, ensuring compliance with relevantlaws, regulations, and internal codes
of conduct.

The Committeeis responsible for receiving the Managementand Sustainability Report.
Following a thorough review, the Committee forwards the report for validation by the
Board of Directors. Upon approval by the presidentand the Board, the reportis presented
for consideration at the General Assembly of Shareholders.

o020 . o2 o .
Compensation Business
Committee Committee

Function: facilitate the Board Function: assistthe Board of Directors

of Directorsin carrying outits inthe assessment, formulation, and

responsibilities pertaining to the oversight of the company’s organic and

appointmentand remuneration of inorganic growth strategies, aligning

the company’s employees. with the stipulations outlinedin the
Ocensa Bylaws.

Legal Management

Internal Audit Sustainability Annexes

INFORME DE GESTION
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The Board of Directors and the ESG approach . /ﬂf
GRI 2-12, GRI 2-17 '

In 2023, the Board of Directors continued the determined functions:

o (o) Approval of the Balanced
.V Scorecard (TBG) at the onset of
(II(‘:) the year, which encompasses
indicators linked to
environmental, social, economic,
operational, and governance
mManagement.

The oversight of the 2030
Strategic Framework initiatives,
orchestrated by the company’s
processes, management, and

leadership.
O Regular meetings of the Board of
o= (Y s Directors are conducted following

= the standard agenda.?

Notably, this year, select ESG issues of significance to the company
have been incorporated into the standard agenda, enhancing our
understanding of the topics presented by the respective technical areas.

Z Everyyearthetechnicaland expertareas of the Company proposeathematicagenda
forthe ordinary meetings of the Board.
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Water and waste in Ocensa
Environmental Biodiversity and environmental compliance
Emissions and energy consumption

HSE Report 2y :
Management report of corporate bodies aXy
Variable compensation and salary increase

Social responsibility management PR y :
The objectives of fostering effective,

ethical, and transparent corporate
governance, aligning with the ESG
approach outlined in the 2030
Strategic Framework, are closely
tied to the adoption of globally
recommended practices to enhance
the efficacy of our governing bodies.

Corporate governance
Sustainability management and
stakeholders

Governance

ESG Dimension
Agenda 2023

Sustainability and management report for
the shareholders meeting

Cyber-attacks, leak or loss of information
and technological obsolescence

Cross-cutting

ln'2023, we undertook a review and
strengthening of the company’s
decision-making framework. This |

Thisagendaalsoincluded financial, strategicand regulatory issues, as well as operational, integrity, mc?uded_ the approval qfa matrix

reliability and physical security aspects and risks, in addition to cross-cutting Company issues ~delineating the delegation of legal

related to supply, compliance and human talent. representation, clearly defining
the roles and designations of

representatives (delegates).

GRI 2-2, GRI 2-15, GRI 2-19, GRI 2-20

Learn about managing conflicts

of interestat Ocensaand our
remuneration policies and process.

O

3y 1
= " INFORME DE GESTION
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The adjustment to the decision-making and legal representation scheme in Ocensa
has the following objectives:

General Legal Representative:

Oversees the administration and management of social e Thedeconcentrating of functions. o Clarify the decision-making process
businessesinaccordance with legal requirements.

® Establishaframework of action to ® Providetoolstothe Company’s leaders
promote adequate coordination of and empower them to develop the
: : the Company. corporate strate
Introduction of the Legal Representative for yid) : <l
Contracting and Supply:
This new role is responsible for the administration and T
management of the procurementand supply processes for goods d b ; 4
and services, oversight of inventory management, agreements, It is a recognition of leadership, experience and knowledge, a
and the execution of projects related to business initiatives. tool that guides us and allows many of us to act as one.
o ¥ We will monitor the We will persist in mapping corporate governance best
U g initiatives outlined in the practices and standards, assessing their viability, and
pcoming . : : : ,
U challenges 2023 delegation matrix. subsequently implementing them at Ocensa.

We will maintain an ESG focus within our standard agenda.

*INFORME DE GESTION
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Business Ethics and Risk Data to Highlight

Culture

GRI 3-3

Ethics, transparency, and risk management form cross-cutting We have successfully established %
components of Ocensa’s operations and administration. Our commitment the Morales family as a pedagogical

to integrity is unwavering as we strive to foster trust among all instrument for fostering awareness

stakeholders, prioritizing the well-being of the territories in which we of risk, compliance, and ethics. m
operate and contributing to the sustainable development of Colombia.

Presently, we canassert that the culture of business ethics and transparency at
Ocensais pervasive, extending beyond our employees toinclude our partners.
Thisachievementis attributed to our effective communication strategy, which
facilitates the assimilation of key messages by relating them to common
situations experienced by the Morales family.

We are the first company in the

country certified in ISO 37301, NTC | 1
6671 - Compliance Management IS ) \

Systems and ISO 37001 — Anti-Bribery )
Management System:

ISO 37301 Provides guidelines for establishing, developing,
implementing, evaluating, maintaining and improving an
effective compliance management system.

NTC 6671 Provides guidelines to establish, develop, implement,
evaluate, maintain and improve a criminal and ethical
compliance management system (SGPE).

ISO 37001 | Thisinternational standard specifies the requirements
and provides guidance for establishing, implementing,
maintaining, reviewing and improving an anti-bribery

management system.
OCEN«%
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Ethics and transparency
GRI 3-3, GRI 11.20.5

Ensuring ethics and transparency goes beyond managing risks; it serves as a
cornerstonefor preserving the trust of our stakeholders and preventing potential
adverse effects on the environment, individuals, and Ocensa’s corporate
reputation.

Our high standards of business conduct and governance continue across
corporate, operational,and commercial dimensions. This commitment ensures
regulatory compliance and effective handling of conflicts of interest or ethical
dilemmas through the Code of Ethics and Conduct, which extends to all our
employees, contractors, and suppliers.

Due to the inherent nature of our business, collaboration with contractors
and suppliers is paramount in upholding transparent and anti-corruption
practices. Weidentify corruption risks within the supply chainand other business
processes, implementing targeted controls to mitigate them. These controls
undergo rigorous assurance exercises and independent audits, scrutinizing
both their operational functionality and design.

Our employees uphold a commitment to responsibility and integrity,
guaranteeing that hiring processes remain impartial and free from personal
benefits or favoritism. At Ocensa, we strictly prohibit private commercial
relationships that may confer undue advantages, emphasizing theimperative
declaration of conflicts of interest before any contractual process.

Conducting thorough risk analyses and due diligence on our commercial
counterpartsisastandard practice, aimed at preventing any association of the
company with money laundering, terrorist financing, or other illicit activities.
Furthermore, we incorporate ethics clauses into our contracts to enforce
compliance with ethical policies and procedures, which facilitate audits and
ensure the proper utilization of funds in all transactions.

Learn about our Code of E E
Ethicsand Conduct: I

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes
. e g
. La) R
- . ¢ » : "

GRI 2-23, GRI 2-24

Our responsible business conduct framework
is underpinned by:

» HumanRights Policy

» Comprehensive Responsibility, Diversity, Equity,
and Inclusion Policy
Anti-fraud, anti-bribery, and anti-corruption policy
Compliance Management System Policy
Due diligence questionnaires for the
prequalification of legal entities, natural persons,
and clients.

Each of our policies is disclosed on our website.

TION
2023

| OCENSA 45
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Our framework of action

The Ethics and Compliance Plan consolidates action plans focused on
monitoring, preventing and mitigating ethical and compliance risks,
incorporating alerts toactinatimely manner.

GRI 2-26

Another comprehensive, confidential
and independent mechanism to
centralize the reporting of irregular
situations, bad practices and conduct
is the Ethics and Compliance Line.

Additionally, the Program with a Focus
on Anti-Corruption and Anti-Briberyis
aligned with whatis established by the
Ecopetrol Group.

Integrity

Responsability

Respect

oY=

These documents
establish the
framework of action for
all the people who are

Learn about our part of Ocensa:

Line of Ethics and Compliance:

Ocensa Code of Ethics and
Conduct

Q

Ecopetrol Code of Ethics
and Conduct

Q

Code of Ethics and
Compliance for Boys, Girls
and Adolescents

Q

Anticorruption Planand
Citizen Services

Q

Decent Treatment Charter

Q

Commitment
tolife

INFORME DE GESTION
Y SOSTENIBILIDAD 2023
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The Morales family, agent
of change in Ocensa

The Morales family has been instrumentalin

our strengthening of knowledge, risk culture,

compliance, and ethics, conveying a powerful .
message thatanti-bribery, anti-corruption, ®
and compliance practices are not exclusive

to the organization’s senior managers, but

should be embraced by every individual M r' Mora les

associated with Ocensa, including our allies . Z{;‘;( Discover the Morales family’s
and the communities where we operate. 3‘9#"’2/93 '&8 story through a comic:

Figures to highlight _ Risk management at Ocensa
Reports received in the ethics line Presently, various internal and external factors have the potential to impact
own Reports managed in the ethics line 4 135 the continuation of our operations and the attainment of strategic objectives.
i . : Consequently, these factors pose risks to both the business and the value
Cases of non-compliance with the Code of Ethics 0 p /

offered to stakeholders. As a result, risk and compliance management stand

outas fundamental pillarsin guiding our corporate actions.
R R R et A S St B R T R T e ) Our Risk Management Model operates onafoundation of five stages applicable

5 e toall types of risks. These stages—identify, assess, treat, communicate, and

£ We mterpret nsk as the lmpact Of uncertamty**.- e’ record—guide systematic activities to be executed. Through these actions,
it H5 O A t only inform but also enhance the decision-making process, aiding in
~ on the achievement of the Cbmpany 8¢ e

il ! determining the level of acceptance and tolerance for risks within Ocensa.
o5 ob]ectwes encompass‘mg both posmve and ey
negatlve deviations—referred to as threats and

opportumt]es——from what was mltlaﬂy antlcl‘pated“

INFORME DE GESTION
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Risk Groups

Legal Management Internal Audit Sustainability Annexes

16 Emerging
Risks

Related to therisks directly associated with the company's strategy,
strategic objectives and/or balanced scorecard and are represented in
the business risk map.

Strategic

Related to therisks that respond to the purposes Of the
processes and/or management systems, according To the
company's process map.

Tactical

Associated with the risks that are at the technical
detail level.

Operational Binas

Risk Types _
Strategic Tactical Workplace AR Crisis and Diocass \ |
" Risks Risks Health : nvironmenta Continuit\[ A el
: ; and Security Deptof o
Senior Senior Comprehensive Dept of DaptioF
Management Management Dept of Responsibility Comprehensive 0 rpt' m
Risks and Risks and Comprehensive Responsibility perations
Compliance Compliance Responsibility
Market Liquidity Credit Counter party ML/TF/PFWMD Fraud /
Dept of Strategy Dept of Strategy Dept of Strategy Dept of Strategy Sr G Risks and Corruption
and Finance and Finance and Finance and Finance Compliance Sr G Risks and
. Compliance
£ 2 _ Safety and
Cybersecurity In;:n;r:::::;m Provision Projects Social Protection
Dept of
Dept of Corporate Dept of Corporate Dept of Corporate . Dept of
Services Depts"efrf:’?c’eps‘"ate Services Service Cgerzggir;?';\"silt\(le Comprehensive

RY:

Responsibility

INFORME DE GESTION
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Business risks

The model is
leveraged on:

In 2023 we reorganized business risks? into three axes thatalign
with Ocensa's strategy:

Energy transifioh, : Al Unsuccessful energy transition and
a climate change : environmental management strategy.
and environment.
2 Environment incidents in the territory.
L & Effects on finahcial sustainability.
Financial, % ch e -
regulatory and anges in the legal, commercia
compliance. contractual and regulatory environment.
5 Ethical and compliance failures with

reputational economic impact.

BEis Major accident due to loss of
containment.

7 Operational incidents with possible
major or catastrophic impact.

8 HSE events due to operational or
¢ natural causes. )
\ 9 Investments that do not meet their
Operation and prOmiSE of value.
business —— e
environment. 10 Cyberattacks, leak or loss of critical
-information.

11 Technological obsolescence that affects
business continuity or operational
security.

12 Malicious acts by third parties that may

affect people, the environment, assets,
and the continuity of the operation.

3In 2023, we eliminated three risks because their causes are mitigated by the actions
of otherrisks. These eliminated risks were: misalignment of culture with strategy, the
spread of epidemicsimpacting operations, andareductionin transported volumes with
repercussions onincome oran unsuccessful volume capturestrategy.

3 A
INFORME DE GESTION
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Emerging risks:

Upon analyzing the internal and external
environment, we identified key themes that
could potentially oractually influence Ocensa’s
management. These themes, evolving into
trends, are closely tied to our industry. They
encompass regulatory changes, technological
shifts, and factors such as the prevailing
national context, along with environmental,
economic, legal-political, and social conditions,
all directly impacting our operations and
strategy. The following sixteen emerging risks
are:

Sustainability in Motion Sustainable Management Financial Management

New unknown diseases with pandemic
potential.

Non-compliance or withdrawal of clients,
suppliers, allies or contractors in the execution of
scheduled activities.

Disruptions in the supply chain due to external
factors.

Macroeconomic dilemmas and external
vulnerabilities or variations in the exchange rate
and inflation rate.

Increase in the cost of access to credit.

Economic crises that impact liquidity problems,
risk aversion and difficulties in generating
business.

Lack of experience and potential successors, due
to an inclination towards pro-environmental
professions.

New demands for better business behavior in
aspects of sustainability by stakeholders, with an
impact on operational continuity.

Legal Management Internal Audit Sustainability Annexes

Management expectations regarding the
protection of biodiversity and water.

Extreme weather events.

Evolution of the country’s social and security
situation (poverty, inequality, conflict, violence).

Shortage or interruption of power supply.

Increase in vulnerabilities due to cyber-attacks
and loss of sensitive information (trend in
digitalization).

Wrong information about the Company issued in
the media and/or social networks (easy access
and spread).

Use of technology by crime (organized armed
groups, armed criminal groups and residual
groups).

Increased regulatory standards across
ecosystems.

INFORME DE GESTION
Y SOSTENIBILIDAD 2023 | OCENSA E
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Figures to
highlight

Materialized events of strategic risks

Progress on our
commitments

_ Certify the Anti-Bribery Management {7 < We are the first certified
, System under the ISO 37001:2016 o p hydrocarbon transportation
Com pl lance . standard. N d company in the country.
g ; ~ Certify the Compliance Management ; We are the first certified Oil &
Anti-Corruption Statute ‘System under the IS0 37031:2021 7\ Gas company in the country.
- Law 1474 of 2011 and SElii '
Decree 124 of 2016 : ; - :
Certify the Criminal and Ethical Compliance ~ We are the first certified
Management System under the NTC 170 : company in the country.
6671:2023 standard. 3
Reports to the yeaes
State’s Single
fiEaghani BeForgtomhe
& Comptroller General
Information System '

of the Republic

Reports to (o] Upcoming challenges
the UIAF
Policy, manual
and risk matrix of
£ SAGRILAFT Due
diligence
Support on the Ethics
Line: 70 queries and
17 dilemmas

| OCENSA
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G A Message to our Stakeholders About Us

Respect for Human
Rights

GRI 3-3

At Ocensa, our commitment to
human rights (HR) management
is rooted in a culture of respect
for both individuals and the
environment. This commitment is
demonstrated through the promotion
of human rights at every level of the
company, ongoing monitoring of
risks and impacts associated with
our operations, and transparent
engagement with our various
stakeholder groups.

Data to highlight

96.4% of our employees received human rights
training, with the objective of identifying their
role in the Company regarding their promotion
andrespect, takingintoaccount the UN Guiding
Principles.

Weidentifiedand assessed risks andimpacts on
human rights within the framework of Ocensa'’s
Risk Management System. We consider the
particular characteristics of our operation and
the activities thatweimplementinline with the
Human Rights Guide of the Ecopetrol Group.

We strengthened the Human Rights Due
Diligence Framework, which allowed us to map
actions to operationalize our commitment and
integrateit consciously and coherently into our
operations.

We satisfactorily completed the activities
established in the 2022-2023 Human Rights
Plan, and identified the key activities that we
must manage within the 2024-2026 plan,
defining aroadmap for the coming years.

We ensured 9 contracts* through the Annexed Standard of Social Responsibility and Human Rights, where we
extend our commitment to respect for human rights to prioritized suppliers and contractors.

% Contracts of high territorial incidence related to labor and goods and services.

RME DE GESTION
ENIBILIDAD 2023
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Strengthening the human rights due diligence
framework at Ocensa

GRI3-3

- Werecognize theimportance of integrating human rights managementacross all facets of our
company'’s operations. This includes its incorporation into operational processes, the value
chain, sustainability management, and interactions with stakeholders, witha particular focus
on suppliersand contractors. -

In 2023, we fortified our commitment to promoting and respecting human rights. Asa crucial
step, weinitiated a comprehensive review of Ocensa’s human rights management since 2018.
Thisinvolved active participation from the company's leaders and an examination of secondary
sources, successfully identifying the advancements made in current commitments and existing
mechanisms for monitoring, follow-up, and remediation.

Additionally, we conducted ahumanrights risk analysis and prioritized the ten most significant
salient topics. These were selected based on the potential impact on both people and the
environment within the scope of our activities and business relationships, and are associated
with the following rights:

Right to Right to

life freedom

Right to Right to Right to
decent work health privacy

Financial Management

Right to 9
integrity

Right to
security

Right to freedom
of association

Legal Management

2
B

Internal Audit Sustainability Annexes

Right to social
security

Right to a healthy
environment
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In this prioritization, we evaluated both the severity®, and the probability of occurrence®, aligning with the Guiding Principles of Business and Human Rights and

adhering to best practices in due diligence.

Moreover, we engage our employees and contractor workers to gather their concerns expectations and consolidate a bidirectional risk analysis for the Company.
This process enables us toidentify stakeholders within our sphere of influence who are most exposed torisks. Subsequently, we developed relationship plans aimed

at preventing and mitigating these risks.

Self-diagnoses in human rights

As a participantin the Colombia Guides’ initiative and to further enhance
our management practices, we have utilized the “Self-diagnosis tool for
theidentification of management gapsin human rights” in two specific
areas:

Guide for Due Diligence in Human Rights and
IHL® in the supply chain (2022):

This guide provides guidelines for exercising due diligence in Human
Rights within the supply chain. It emphasizes responsible and
transparent managementin our interactions with suppliers and
contractors.

Guide to complaints and claims mechanisms
attentive to Human Rights and IHL (2023):

This guide outlines guidelines for handling complaints and claims
from our stakeholder groups, attentive to both Human Rights and the
International Humanitarian Law (IHL).

Figures to highlight

7.
8.
9.

Operations subjected to analysis of risks and
impacts on human rights.

Hours® dedicated to human rights training.

Workers who received training in human rights.

Own
Contracts and agreements with the Public Force

signed with Human Rights clauses.

Contracts and agreements with the Public Force
signed with human rights clauses’™.

Contracts with assurance of the Annex Standard
of Social Responsibility and Human Rights.

- Severity:the scale, scopeandirremediable nature are analyzed.
analyzed.

International Human Rights
267 employees took the one-hourhumanrights course.

Official page:https://empresaspazddhh.ideaspaz.org/guias-colombia

Unit

%

%

%

100 %

267

96.4%

100%

Probability:the probability of occurrence, operational context and relationships with the businessare

10. These agreements were reached with the National Army and the National Navy of Colombia. Only 2
agreements were planned, butanadditional framework agreement was signed with the National Police

(November 7,2023) for 5 years.

INFORME DE GESTION
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Mechanism for petitions, complaints,
claims, and suggestions (PQRS)

GRI 2-25, GRI 11.15.4

We have established a petitions, complaints,
claims and suggestions (PQRS) mechanism
accessible to all Ocensa stakeholders, ensuring
the provision of necessary channels for
expressing their disagreements, expectations,
and requirements with the Company. This PQRS
mechanism is supported by an internal process
within Ocensathatreviews, analyzes, and delivers
timely, high-quality responses to the received
PQRS.

In 2023, we noticed that:

» ThePQRSreceivedincreasedin numbers.

» The percentage of PQRS received from
contractors decreased compared to 2022,
thanks to the channeling of the processes
involved in the execution of contracts by
contractadministrators and contractors.

» The decrease in PQRSs received from the
State occurs in part due to the channeling
of procedures through community
representatives.

This mechanism allows us to read and evaluate how the
environment perceives us and generate early alerts about
what is happeningin the territory where we operate and with

our stakeholders.
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GRI 2-25

Get to know our channel for petitions,
complaints, claims and suggestions

(PQRS): - - b
Our management of the PQRS Fe ;

’ 549 430 82 549 37 0 549

PQRS petitions complaints PQRS received claims suggéstions PQRS resolved

Q

549 449 61 39 0 S o TN 0

A 8@@ o (81.82%) S (1.09%) (7.09%) (0%) ~ o (0%) (0%)

. stakehovlders Community Contractors and State - Employees Shareholders Clients

o ’ and society suppliers : and investors

& !

& ; : :

U Primary : '

= municipalities 19 Vs s i 10 _ 7 11

S generating PQRS Tauramena Monterrey Florian : Caucasia La Belleza Miraflores

= : _ : _

= Main 49 63 123 - 109 252 G

o departments™ Antioguia (Bogota) Boyaca Casanare Cordoba Cundinamarca
generating ; _ Cundinamarca :
PQRS: 549

3 4o 77  SeEG ST Aa 1

Meta Valle del Cauca Santander Narino - Sucre Caldas : Tolima

s lai ! ;
GRI11.15.4 549 claims from local communities : ! 549 :ealer)r;dEd to ; 1 00% claims solved™

-

" Itwas not possible to determine the department of origin for 17 of the 549 PQRS.
12 This year we did not resolve claims through remediation.

INFORME DE GESTION
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Most frequent themes of PQRS

(Number of complaints and claims)

Environmental aspects derived from Ocensa
operations™.

Contracting of local goods and services™.

Alleged damage to private property’®.

Alleged breach of commercial obligations.

Alleged breach of labor obligations by contractors.

Hiring local labor?®.
Other"

Total

Progress on our
commitments

Carry out the promotion of due diligence in
human rights with our collaborators,
through workshops that seek to increase
the level of knowledge on the topic.

Carry out human rights risk analysis with
the purpose of defining management
" measures that allow them to be prevented,
mitigated and repaired if they materialize.

Based on this analysis, we will define an
action plan that integrates the prioritized
human rights activities.

12

25

12

S

94
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9 215
: 3 9
2 8
5 30
9 21
18 s ig
46 140

By strengthening the Due
Diligence Framework, we

- complemented the training for

our workers, where 96.4% of
them received human rights
training.

We carry out the identification
and evaluation of human rights
by applying the Ecopetrol
Group's Human Rights Risk
Management Cycle Guide. With
these results, we built the
Ocensa Human Rights Plan, for
the 2024-2025 period.

ﬁ
|_|_|_| Upcoming challenges

3-Thenumber of PQRS received decreased due to the closure of pending matters with
authorities by the Company’s Environmental Head Office.

1%]n 2023, there was an increase due to community requirements to hire locally,
especiallyin Tauramena, Monterrey, Miraflores, La Belleza and Florian.

5 Thetechnical visits that we have carried out with the community to address situations
of interest to them have allowed us to reduce the number of complaints and claims
and find more efficientand effective solutions.

'6-1n 2023 we were able to reduce complaints and claims in this category, through
increasingly clearand transparent hiring socialization processes in the territory.

7 These complaints and claims refer to the alleged non-Compliance of Ocensa'’s
obligations, alleged damage to public property, requests for social investment and
repair of roads, among other topics notincluded.
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Cyber-attacks, leak or loss of information

and technological obsolescence Rakute gljicht

GRI 3-3

Information security is our priority. At Ocensa we are committed to We started our migration plan with Cloud Journey™ to the
maintaining the integrity, availability and confidentiality of ourinformation AZURE Private Cloud™. In 2023, we wereable to complete the
assetsand cyberassets, implementing processes, advanced technologies first phase with favorable results.

and secure practices to protectcritical businessinformation and assets, aeao maieasaeaeses e us baae b n e e e niaaen idasaeness

from cyber threats managing the associated risks. . :
; e &ing : : In order to reinforce the message about the mechanisms,

habits, tools and instances of computer care and
self-protection, we successfully implemented our awareness
campaign: “Malgierito y sus maliciosos” (Malguerito and his
malicious people.)"?°.

Bits
-

atourstations against best practices and industry standards

suchasISA/IEC 62443.2",
A

o—

\ We conducted OT infrastructure cyber risk status assessments
0 O cybersecurity incidents®.

We are trained and certified in the cybersecurity standard for
| == I industrial environments ISA/IEC 62443, strengthening our
? internal competencies.?.

'8 Process of migrating business operations to aremote facility, accessed via the Internet.

19 Cloud products and services platform.

20 Awareness strategy through animated communication pieces and social engineering exercises that
raise awareness and show the results of surveillance, care and good practices of Ocensa employees.

21 Cybersecurity standard for industrial systems.

22 Oneormore unwanted or unexpected security events, presented inaway (intentionally or deliberately)
that has a significant probability of compromising business operations, technological services and,
therefore, threateninginformation security and whose risk has been materialized.

2. Six people from our team were trained and certified.
INFORME DE GESTION
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Cybersecurity, the axis of security in
Ocensa’s operation

GRI 3-3

One of the new scenarios that we face globally and as a company is the high
increasein cyber-attacks, soits proper managementrepresents akey pointin
the security of Ocensa’s operation. This management requires the strengthening
of cybersecurity, both inside and outside the company, under a strategy that
allows us to strengthen different work fronts. For this reason, during 2023 we
created the Cibermuroproject, which allowed us to strengthen the focuses of:

Governance, Operational Security of the
risk and culture security information

Cybersecurity Technological
in industrial obsolescence
systems and continuity

GRI 3-3

Our corporate policies and standards to manage cybersecurity, leaks or
losses of information and technological obsolescence are:

» Securityand Information Policy
» Information security and cybersecurity standard
» Codeof Ethicsand Conduct
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Operating model

The foundation for effective management lies in having a
well-trained team and a clearly defined work model that enables
the implementation of necessary actions to ensure success and
adherence to the commitments outlined in “Value Capture by
2030".In 2023, we initiated the implementation of our updated
operating model, emphasizing the enhancement of timeliness,
quality, and delivery time for technological solutions tailored to our
operational needs. This involved targeted interventions focused
on processes, needs, opportunities, and overcoming challenges
within the company.

Amongthetools currently in development, we are actively working
ondeploying solutions based on Artificial Intelligence (Al). This not
only enables thediscovery of existing threats butitalso anticipates
andidentifies those that have not yet been recognized.

Itis our responsibility to make use of new strategies so as not to
fall behind in the cybersecurity race.

In 2023, we initiated the implementation of
our updated operating model, emphasizing
the enhancement of timeliness, quality,
and delivery time for technological
solutions tailored to our operational needs.

Strengthening
cybersecurity culture

As part of the Cibermuro project framework, one
of the strategies implemented in 2023 was the
“Malgtiierito y sus maliciosos”awareness and social
engineering campaign, which consisted of stages
focused ondissemination and education preceding
the social engineering spaces. Internally, these
spacesinvolved simulations of cyber-attacks, such
as phishing, exposing our colleagues to potential
risks and gauging their responses. Recognizing
that cybersecurity extends beyond internal
boundaries, this campaign operated on two fronts,
incorporating both awareness-buildingand training
initiatives: :

Internal  Security exercises and tests within Ocensa toidentify the most
Front ~significant gaps. This simultaneously allowed us to train our
N— employees in their procedures to protectinformation assets.

External  Social engineering exercisesand awareness-raising spaces with
Front strategicallies or third parties who have access to our systems
dhlh e T due to their contractual relationship.

Furthermore, we engage with focus groups to enhance awareness levels regarding
the individual responsibility each person holds in safeguarding information assets and
technological resources. This heightened awarenessis evidentinanincreased reporting
frequency to the technology arearegarding any suspicious events.

INFORME DE GESTION
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Digital Agenda

This tool serves as the roadmap enabling us to fortify our management and leverage new
technologies from various angles. We enhance our capabilities in information, operational,

and data security, by strengthening analytical skills, staying technologlcall\/ current, and
consistently exploring innovative technological solutions. Our roadmap encompasses:

Optimization Resilience of Integration Ecosystem Digitalization
of the theassets of thevalue Management of the support

operation chain functions

This approach has contributed to maintaining p05|t|ve outcomes for Ocensa, as evidenced
by ourindicators:

Figures to Highlight

Cybersecurity Incidents.

g Benefits from savings, avoided risks, costs not Millions of 1.76 2:55 25

incurred and optimized times. i dollars

Intelligent Automation of Operational Processes (AIPOD)

Own AIPOD : % j 97%
Activities completed. # AR 105 3
Own ~ Activities programmed. # ; 111

Cibermuro Project. % 94.59%




i

Progress on our
commitments

Increase the level of digital maturity to 3.8,
positioning ourselves as competitive
benchmarks in the industry.

The Digital Interventions Program will have
a focus on transformation and
organizational excellence.

Ocensa will have a user-centered service
strategy, maximizing the experience and
adapting service support by strengthening
the digital infrastructure.

We will have the diagnosis, alignment and
improvement of the operating and
cybersecurity model, in accordance with
best practices, norms and standards.

The level of maturity in the
C2M2 Cybersecurity Program?®*
increased, reaching a level of
3.915 vs. 3.8 proposed in 2022.

We made a change in the
operating model, with new
user-centered processes.

We launched the new center of
excellence, analytics and
hyperproductivity focused on

: the user.

We carried out the modification
of the Technology Operating
Model that involved a change in
the structure and the
incorporation of new processes
to provide a safer and more
innovative experience.

A Message to our Stakeholders About Us Operations and Projec‘ts Sustainability in Motion - Financial Management Legal Management Internal Audit Sustainability Annexes
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Environment

Biodiversity

GRI 3-3

Sustainable Management
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At Ocensa, we undertake responsibleinitiatives for the environment and biodiversity. By mitigating and compensating for the impacts of our activities, we prevent
harm to sensitive species and ecosystems. Additionally, we play an active role in the conservation and protection of ecosystems within the areas influenced by our
operations. In doing so, we contribute not only to the mitigation of climate change effects but also to the sustainable development of the surrounding territories.

Data to highlight 2023

We consolidated Ocensa’s Biodiversity Strategy, by prioritizing the
ecosystems and species of interest for our interventions.

We planted 13,105%° trees voluntarily, with a GHG capture
potential*” of 88.8%® t of carbon dioxide (CO,) and an estimated
oxygen production of 64.54*of t O,.

We remain committed to the goal of planting 100,000 trees by
2030.

Weareallies of OMACHA* Foundationand CARSUCRE,?" positively
impacting the conservation of the ecosystems of the Gulf of
Morrosquillo.

We demonstrated our successful contribution to the recovery of
the coral reef and the upwelling of marine species by sinking the
tanker loading unit, monobuoy TLU-2, in the Gulf of Morrosquillo.
This approach promotes the restoration of ecosystems through
the creation of artificial reefs. :

26.
27.
28.

29.

30.
31
32,

We recorded our fauna and flora monitoring efforts in the
Biodiversity Information System (SIB Colombia).3?

&

Overseeing 1.2 km® of protected or restored areas directly.

We collaborated closely with regional autonomous corporations
and private landowners adjacent to the pipeline route to ensure
coordination and alignmentin environmental management plans
for protected areas.

The 13,105 individualsinclude herbaceous and minor plants.

Greenhouse gas effect.

The GHG capture potential in tons of CO2 for 2023 corresponds toan estimate, based only on voluntary
sowingsoneyearormore after beingsown. The method that was applied was allometricequations by
lifezone/type of ecosystem, determined by the Ministry of the Environment, in which the variables of
diameterand heightare takenintoaccount.

Oxygen productionin trees is the result of the oxygen produced during the photosynthesis process
minus the oxygen consumed by the plant during the.respiration process. Therefore, Ocensa used
the method of calculating oxygen production from the captured carbon based on its atomic weight.
However, itis worth clarifying thatitis an estimate, since oxygen production depends on the species,
size and phytosanitary status of eachindividual.

Official site: Omacha Foundation.

Regional Autonomous Corporation of Sucre; Official site: CARSUCRE.

National network of open data on biodiversity.
e LEceToy | OCENSA
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Tolearn more about the progress
made through the sinking of the

TLU-2, please visit:

Operations and Projects

Sustainability in Motion Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Protection of ecosystems and
biodiversity
GRI 3-3, SASB EM-MD-160a.1

Our Biodiversity Strategy?? is centered on the identification and prioritization of key
ecosystems, as wellas faunaand floraspecies of interestalong the pipeline route. Theaimis
toformulate rehabilitation, conservation, and protection measures. Embracing a collaborative
approach, we actively engage local communities and collaborate with expert organizations
and government authorities as a contribution to the preservation and enhancement of the
natural and geographical wealth of our country’s ecosystems.

We invite you to read: “We have a firm
commitmentto the protection and sustainable
use of biodiversity”.

GRI 3-3

Theinternal instruments that support the management and protection of biodiversity

are: . :

» Strategic Framework 2030

» OcensaBiodiversity Strategy

» Comprehensive Responsibility, Diversity, Equity and Inclusion Policy

» Environmental Management Plan . _

» Biodiversity and Ecosystem Services Program, in accordance with the Environmental
Management System (SGA) :

» Environmental Monitoring Program

» Environmental Management System Manual

» Measurement of environmental performance

=

3. Thestrategyisaligned with the guidelines of the Environmental ManagementPlan, the OcensaEnvironmental License,
~ Decree 1076 of 2015and guidelines of the regional environmental authorities; also, to the Environmental Management
Systemandthe Ocensaimpactidentificationand evaluation procedure, whichallows us toidentify the realand potential
impacts thatmay be associated with the development of our operations oras a consequence of the maintenance of the
pipeline, guaranteeing that Ocensa does not generate asignificantimpact on biodiversity.

INFORME DE GESTION
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The strategy is based on two strategic lines and four work fronts.

Strategic Lines
Biodiversity Strategy

» ldentification and protection of
biodiversity.

» Implementation of measures to
minimize the negative impacts of our
operations.

» Weensurethe preservation of
ecosystems and their ability to
provide essential ecosystem
services, such as climate regulation,
the provision of clean water, and the
conservation of biodiversity.

= Wecarried out biodiversity studies to
evaluate the presence of threatened
species.

-Conservatlon of el ._ :
SpeCIes A AT SR -_ S » Weimplemented measures for
: Vg protection, with monitoring and

:We seek to |dent|fy and pro’cect key speaes follow-up programs

& that areinone of the IUCN3" threat categories
~intheareas of mﬂuence of our operatlons

Ll i

1

34 International Union for Conservation of Nature.
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Within these two strategic lines, we engage in four key fronts: 1) Conservation of natural habitats; 2) Restoration
of ecosystems; 3) Preservation of biodiversity; and 4) Generation of benefits for local communities.

Implementing our Biodiversity Strategy enables us to deliver tangible benefits, including the sustainability
of vital ecosystem services, the maintenance of ecosystem health, the mitigation of climate change, and the
timely response to threats. This is achieved through continuous monitoring and surveillance of the faunaand
florapresentin our environment.

Additionally, we contribute to the resilience of ecosystems and the harmonious continuation of ecological
processes. We foster community engagement and awareness, encouraging the adoption of ancestral and
community knowledge in the conservation and sustainable use of natural resources. This promotes economic
opportunities associated with activities such as sustainable tourism, responsible fishing, and the valuation of
natural services, among others.

Prioritization of areas and species for conservation,
protection and rehabilitation

Within the Biodiversity Strategy we carry out a prioritization process to identify the areas in which to focus
our efforts to conserve, protect and contribute to the rehabilitation and/or recovery of these ecosystems:

Institutional

Socioecological
prioritization criteria®?

» Ecologicalimportance

= Vulnerability and threats

= Environmental commitment -
= Cooperationwith local actors

and institutional
ecosystems3®

=

35 Socio-ecological criteria: they correspond to the natural dynamics of ecosystems and theirinteraction with humans.
36 |nstitutional criteria: priorities established by Ocensa within the framework of its activities.
SR [OTENSA
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As aresult of this prioritization, we
established 4 strategic ecosystems to
manage:

The mangroves of the Gulf of
Morrosquillo, corresponding to
the marine-coastal biome of the
Caribbean.

Coral reefs, corresponding to the
Caribbean reef biome?®” of the Gulf
of Morrosquillo. :

The Bijagual-Mamapacha paramo,
as a high and middle orobiome3 of
the Andes.

The Serrania de las Quinchas as a
lower orobiome of the Andes.

37

38.

Large geographicalareacharacterized by havingasetof similar
environmental conditions, such as climate, soil, vegetation
andfauna.

Ecological unity that is characterized by the presence of
specific vegetationin mountainous areas.

Sustainability in Motion Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

After completing the ecosystem prioritization process, we identified the speciesintegral to the movement
of energy and nutrients within the selected biomes. For instance, in the Gulf of Morrosquillo, our initial
effortsare concentrated onthe conservation of sea turtles, water birds, mangrove dolphins, and corals,
specifically in the mangrove and reef areas.

Speciesidentificationis a pivotal step in comprehending the dynamics and functionality of ecosystems.
This knowledge forms the basis for strategic collaborations with key organizations, facilitating the
implementation of targeted conservation actions.

55T | OCENSA ﬁ




/|_|\ A Message to our Stakeholders About Us Operations and Projects Sustainability in Motion Sustainable Management Financial Management

Socioecological

Functional and

. .
socioecological = Umbrellaspecies

= Flagship species
» Charismatic species

ecological prioritization
criteria of species

Itis crucial toemphasize that the foundation of the Biodiversity Strategy rests upon the earlierinitiatives
undertaken at Ocensain the realm of biodiversity management, with the consolidation of the action
fronts outlined in the Biodiversity Program of 2022.

The Program remains an adjunct to the Strategy's implementation, steadfastly guided by its
core objectives in the safeguarding of strategic ecosystems within our Right of Way, fostering a
more balanced relationship with the environment, and contributing to national conservation and
decarbonization objectives. To operationalize these goals effectively, the Program delineates three
overarching strategies: ecosystem protection, environmental education, and compensation through
the establishment of eco-reserves and voluntary plantings.

The achievements of our Biodiversity Strategy

Tomake the Biodiversity Strategy areality, we joined forces with two strategicactorsin the territory,
the Omacha Foundation and the Regional Autonomous Corporation of Sucre (CARSUCRE), which allows
us to have specialized knowledge and experience to achieve the goal of conservation of ecosystems
and prioritized species. :

Learn more about our

Biodiversity Program:

Legal Management

Internal Audit

Sustainability Annexes

TION
2023
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Omacha
Foundation

As part of this agreement, we undertook conservation activities for both
aquaticand terrestrial ecosystemsin the Gulf of Morrosquillo, with a specific
focus onthe mangrove ecosystems that house both mangrove dolphins and
aquaticbirds. These efforts encompass monitoring populations, conducting
habitat studies, fostering community awareness, and promoting sound
conservation practices.

Mangrove Life
~A~A~ Project

In2023, we are working towards the restoration of 39.2 hectares of mangrovesin
CispataBay, San Antero, Cordoba, in collaboration with the Omacha Foundation,
going beyond the legal obligation of recovering 36 hectares. Asaresult, we are
progressing towards the completion of the compensation process with the

relevant environmental authority.

Crucially, this projectreceived valuable support from key stakeholders, including
the Regional Autonomous Corporation of the Sind and San Jorge Valleys
(CVS), the Eastern Llanos Qil Pipeline (ODL), Invemar, and the eight mangrove

associationsin the region.

(=] [m]
Learn more about '
this initiative at: E

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

‘\N.Mu;,,”a
& »
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& %

“ &
CARSUCRE Carsucre

L

With the agreement with Carsucre, we initiated the implementation of
systematic monitoring programs for sea turtle populations on the beaches
of the Gulf of Morrosquillo. The primary objective is to acquire precise data
concerning their reproduction and migration patterns.

In tandem with this initiative, the agreement also encompasses coral
restoration projects in strategically identified areas to rehabilitate and
fortify coral reefs that have been adversely affected.

.............................................................

Planting of
trees

Surpassing our initial goal of planting 10,000 trees by 2023, we successfully
intervened in the surroundings of the Paez, La Granjita, and Miraflores
stations, with a total of 13,105 trees planted. Notably, this effort garnered
voluntary participation from military basesin Monterrey and Puerto Berrio.
Anoteworthy aspectis that 449 of these trees originated from community
initiatives, a collaborative effort with educational institutions.

The participation in this endeavor extends beyond ourimmediate team and
contractors, involving their families as well, transcending to new generations,
creating a space where all of us stakeholders converge to contribute from
our territories towards the national goal of planting 180 million trees set by

the Ministry of the Environment.
FoRue oEESTON | OCENSA
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Two new eco reserves:
Paez and Puerto Boyaca

e

Successfully reaching the 2023 target, we secured the declaration of two
eco-reserves situated in the municipalities of Paez and Puerto Boyaca,
adjacent to Ocensa's Paez and VVasconia stations, covering 34 hectares
and 31 hectares, respectively. Looking ahead to 2024, the strategy for
interventionin these eco-reserves will be outlined in order to review of the
diagnosticinstruments andintervention requirements, culminatingin the
formulation of management plans for the 2025-2030 period.

I Monitoring the sinking
B- of the TLU-2

7

A year following the sinking of the TLU-2, a variety of marine species,
including algae, crustaceans, mollusks, and fish fauna have successfully
colonized segments of the structure. This colonization has had a positive
impact on the reproduction of marine life and the overall development of
thereef.

The presence of fish indicates the potential of this area as a conducive
environment for further development, whichis anticipated to enhance the
availability of fishing resources for local fishing populations, promoting
sustainable use practices.

Ocensa played a pioneering role as the
firstinvestor in the Habitat Bank, not only
in Colombia but also in Latin America

As part of our commitment to conservation, by investing 1% in the first
Habitat Bank in the country, we are contributing to the conservation of
strategic ecosystems and guaranteeing the supply of the resource in the
hydrographic zone of the Meta River.

This pioneeringinitiative helped us achieve the protection and preservation
of 215.05 hectares of natural forest, in the municipality of San Martin, Meta.

The administrator of the resourcesis the Terrasos organization, recognized
forits methodologies and innovative habitat bank management.

3% Investmentlinked to compliance with environmental obliga ons derived from the instrument for controllingand monitoring the use and exploita on of natural resources.

INFORME DE GESTION
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GRI 304-1, GRI 304-3, GRI 11.4.2,
SASB EM-MD-160a.2

Along the pipeline we have identified“® a total
of 8 protected areas. However, we would like to
clarify that one of these areas, identified in 2023,
is confirmed to be excluded from the Right of
Way. Consequently, we maintain our focus on the
7 remaining protected areas initially identified in
2022, representing 3% of the total area of influence
of our operation (2,407 hectares). Aligned with our
commitment to protect and maintain these areas,
we have defined specific variables for environmental
sensitivity and impact assessment within our risk
management framework. These variables include
considerations such as the exclusionzoneand license
restrictions, SINAP areas, highland ecosystems,
forest reserve areas, and wetlands (Ramsar). Our
dedication is to ensure that the impacts stemming
from our operation are minimized in these areas,
fostering the conservation, care, and advancement
of these crucial ecosystems.

40 Jnaccordance with the National Single Origin CTM-12.
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Direct influence

 SINAP/UICN Category Total Area ~ Municipality [P,
Paramo de Mamapacha Regional Integrated 25,103.88 ha Garagoa, Chinavita, 0.152
y Bijagual Management Districts Ramiriqui, Tibang, Ciénega

and Viracacha

Pantanillo Civil Society Natural 3.282 ha Moniquira 0.004
Reserve
La Zambera Civil Society Natural 318.8 ha Otanche 0.026
Reserve
Serrania de las Quinchas Regional Natural Parks 21,226 ha Otanche and Puerto 0.258
Boyaca
Ciénaga de Chiqueros Regional Integrated 6,764.94 ha 0.199
Management Districts Puerto Berrio
Ciénaga de Barbacoas Regional Integrated 32,074 ha 0.004
Management Districts Yond6 and Puerto Berrio
San Bartolo Civil Society Natural 5,657.25 ha Yondo 0.001
Reserve

Motivated by the opportunity to enhance our practices, we invested USD 751,823 in 2023 to
actualize these advancements. This investment ensures the continuation of our strategy across all
fronts of biodiversity management.

INFORME DE GESTION
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Identification and monitoring of
impacts on biodiversity in our area
of influence

GRI 3-3, GRI 11.4.3, SASB EM-MD-160a.1

At Ocensa, we surpass mere legal and regulatory
compliance, setting ourselves apartinthe marketby
embracing the best practicesin environmental care
and conservation. Central to thiscommitmentis the
proactive identification of risks and opportunities
topreventor mitigateimpacts on both the business
and the environment. As an integral part of this
process, we conduct non-routine monitoring of
fauna and flora around the pipeline. Notably, in
2023, we expanded our efforts to include marine
fauna monitoring.

These periodic monitoring and follow-ups, along
with the environmental permitand compensation
matrices; the instruments that are part of the
Environmental Management System referring
to the Procedure for identifying environmental
aspectsandimpacts; the Matrix for identification of
environmental aspectsandimpacts; and Life cycle
matrix, are the instruments for the identification
and evaluation of the aspects and impacts on
biodiversity, generated by the different operation
and maintenance activities along the pipeline.
Through their application, we prevent habitat
alterations, landscape transformations, species
migration, and soil disturbances. Additionally, these
tools facilitate the identification of the presence of
species listed on the Red List of the International
Union for Conservation of Nature (IUCN).

Sustainability in Motion Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Relationship in the territory for biodiversity management
GRI 3-3

Recognizing that the protection and preservation of biodiversity is a collective endeavor, we engage
with the territories where we operate. We endorse strategies that facilitate our integration into the
social, economic, and, particularly, the biological dynamics of the regions. Collaborating closely with
local stakeholders, we acknowledge their pivotal role in realizing our strategic objectives. In 2023,
our collaborative efforts focused on:

Disseminating, within the territory
and with environmental authorities, of
Ocensa'’s environmental management
measures, mitigation, restoration,
and compensation. Collaborating with
local authorities, we propose action
plan standardization to generate
high-impact projects.

Contributing to the formalization

of mangrove associations and
involving local actorsinidentifying
socio-ecological conditions linked to
populations of dolphins, birdlife, and
seaturtles.

Conducting 5 cartographic workshops
and 247 surveys to engage communities
in conservation processes within the Gulf
of Morrosquillo. This involvement fosters
their ownership as integral participants
in sustainability dynamics.

Collaborating with municipal mayorships
to execute compensations in strategic
areas such as water margins, forested
areas, and ecosystems of significance,
among others.

The establishment of dedicated platforms and participatory spaces tailored for active engagementin
our biodiversity management has not only created opportunities for collaboration but also fostered
mutual growth and a shared commitment to a more prosperous and sustainable environment.

INFORME DE GESTION
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Figures to highlight

‘m .m‘ m

Size and location of protected or restored areas under direct supervision of Ocensa

\/oluntary or compensation 140}/ 0r24 1.28
planting areas
Paez 0.24 0.24 0.29
Chiquillo 0.3 0.308 0.308
Granjita 0.17 1% 0.18
Ramiriqui ? N/A 0.01 0.01
GRI 30473, SereiEnam km? N/A 0.005 0.005
GRI11.4.4
Albania N/A 0.12 0.12
Covenas 0.36 0.36 0.36
Protected areas declared in any 0.44 0.644 0.644
conservation figure
Ecoreserve network areas N/A N/A 0.65
Paéz N/A N/A 0.34
Puerto Boyaca N/A N/A 0.31
Species that appear on the IUCN Red List and on national conservation
lists the habitats of which are found in our operation
Critically Endangered 1 0
GRI 304-4 Endangered 5
GRI 11.4.5 Vulnerable # 8 11
Near threatened 0 6 ik
Least concern 30 596 469
Hectares conserved and/or in the Indicator that started 6.61
B process of restoration through ha in 2023

voluntary and mandatory actions
(maintain/new) in the year.
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Progress on our (o)
commitments D
R e IR et I_|_|_| Upcoming challenges
Make the Biodiversity and Ecosystem We made Ocensa'’s Biodiversity
Services Strategy 2023-2030 official. {7 o Strategy official, published and
D < communicated to our
stakeholders.
Establish 3 agreements with entities to We consolidated 2
implement the protection activities agreements*’ for biodiversity
framed in the Biodiversity Program. . protection activities with
17 5 * CARSUCRE and the Omacha
S¥a) Foundation, strengthening the
: conservation processes of
marine-coastal ecosystems in
the Gulf of Morrosquillo.
Define the criteria related to the . We defined the criteria
assessment of impacts for risk associated with the assessment
- management in environmentally 7'% of impacts to manage risk in
sensitive areas. environmentally sensitive areas.
Continue with the registration of our flora We recorded information on
and fauna monitoring in the Biodiversity 7 o fauna and flora monitoring,
Information System (SiB Colombia). ™ promoting its use and open
i : access at the national level.
Initiate the establishment of action plans Approaches were made with the
related to the environmental authorities corresponding environmental
related to the existing protected areas in ; authorities and the owners of
the pipeline’s Right of Way. the protected areas established
. on the Right of Way, in order to
; establish and declare a protocol
. 70 of action and scope of the
N licensed activities to be carried

out in'said areas, maintaining
controls in order to prevent and
mitigate significant impacts.

“. Wewere abletointegrate into these 2 agreements the protection activities initiallylprojected within
the framework of 3agreementsin 2022. s
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Water and effluents

GRI 3-3
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Ourcommitmentasacompanyis to uphold responsible and efficient water resource managementacross our operations, emphasizing eco-efficiency and minimizing

water withdrawal and discharges. This approach allows us to contribute to the availability of this crucial resource and mitigate the associated impacts on the
territories where we operate.

Data to highlight

40% of our stations are self-sustainable in water (La Granjita,
Chiquillo, Paez and Cusiana), thus meetlng the goal definedin the
2030 Strategic Framework.

Weimplemented the water recirculation process at the El Porvenir
station, in the Department of Casanare.

We are advancing towards the goal of 58% reduction of freshwater
collection by 8%*? through the use of rainwater at the El Porvenir
and La Belleza stations.

“2. Thanksto the use of rainwater at the El Porvenir, La Belleza, Paéz, Chiquillo and La Granjita stations.

ARNZNT

©

icontec

We formulated the Water Footprint quantification instructionsin
accordance with the ISO 14046 standard.*?

We verified our Total Water Footprint (Direct and Indirect)
corresponding to 2022.

Within the framework of the Transportation Segment Sustainability
(SosTECnibilidad) Week, we received recognition from ODL** and

- its Somos Sostenibles Festival, for our rainwater use initiatives

in line works.

43 |SO 14046 — Water footprint.
# Eastern Plains Pipeline (Oleoducto de los Llanos Orientales)

_-n —'
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Comprehensive water management
GRI 3-3, GRI 11.6.1

Embedded in Ocensa’s 2030 Strategic Framework, water management
stands outas a central element of our sustainability objectives and goals. The
framework outlines specific actions, such as calculating the Water Footprint,
harnessing rainwater, and reusing treated wastewater.

Theseinitiatives find cohesion and implementation through the Comprehensive
Water Management Program, a holisticapproach applicable across the entire
company and its operational partnerships.

Committed to the responsible
use of water

GRI 3-3, GRI 303-1, GRI 11.6.2

Continuously identifying and assessing impacts tied to water useis anintegral
part of our Environmental Management System. Through the environmental
impact matrix, we scrutinize both routine and occasional activities inherent
toour operations and the potential effects on water associated*> with them.

We make sure we have procured all requisite permits from the competent
Environmental Authority, defining collection and usage limits, to guarantee
the preservation of ecological water flow in alignment with approved collection
volumes, underpinned by our company's commitment to efficient water
utilization.

Furthermore, we enforced good practices and controls to uphold proper resource
management. This includes activities like maintaining water supply systems
and implementing initiatives for recirculation which resultin reduced collection,
consumption, and discharges into both water and soil.

45 AtOcensa, therearenoimpactmi ga on goalsassociated with waterstressareas, since we donot have
astudythatiden fiestheseareasintheareaof influence of our opera ons. Itisplanned todefine them
with the measurementof the Water Footprintin 2024.

GRI 3-3

The policies and commitments that allow us to manage the issue of
water and effluents are:

» Strategic Framework 2030

» Comprehensive Responsibility, Diversity, Equity and Inclusion
Policy

» GreenClause

Likewise, this year we updated and strengthened the following
internalinstruments:

» Comprehensive Water Management Program, in accordance
with the Environmental Management System (SGA)
Water Footprint Instructions, according to the ISO 14046
methodology
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We lead water management
strategically
GRI 3-3, GRI 303-2, GRI 11.6.3

In 2023, we persistedinimplementing the measurement of water
footprint, adhering to the guidelines outlined in the Water Footprint
Network’s Water Footprint Manual.“® Across all our facilities,*” we
employed a tool to meticulously record water consumption. This
notonly enhances the traceability of information butalso ensures
the maintenance of data quality and reliability.

Total direct water footprint . 1,682 1,233
e . Own Megaliters
Total indirect water footprint 2,750 2,791

The measurement of Ocensa’s overall water footprint
undergoes verification by an independent third party. Serving
as a foundational indicator, it guides goal-setting and informs
decisions concerning water use and exploitation. This, in turn,
aids in prioritizing projects across our facilities.

Looking ahead, our trajectory involves transitioning from the
water footprint to water footprint measurement that considers
the environmental impacts associated with water through a life
cycle analysis approach.

4“6 Platformforcollaboration betweencompanies, organizationsandindividuals to solve
the global water crisis by promoting the fairand equitable use of water.

47 Thisintegrates maintenance stationsand bases.

48 |n2023,thecalculationof the Water Footprintfor 2022 was conducted. The data for
2023 will be available as of 2024.

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

Water withdrawal

In our ongoing efforts to achieve the goals outlined in the 2030 Strategic Framework,
notable progress has been made. We've expanded the number of self-sustainable water
stationsto four, namely Paez, La Granjita, Chiquillo, and Cusiana stations—representing
40% of these stations that now rely on rainwaterand recirculation for their water supply.

Additionally, the utilization of rainwater has been successfully implemented at El
Porvenir, La Belleza stations, and the Soraca maintenance base, covering 11.2%, 12.8%,
and 34% of their respective operational water demands. We also alleviated pressure
on the water resource by reducing water intake from La Vulcanera streams in the
municipality of Monterrey, Casanare, and La Caracola in the municipality of Florian,
Santander.

Additionally, we are advancing the goal of reaching 80% of wastewater reused with an

~ effective reuse rate of 15% at the Paez, Chiquillo, La Granjitaand El Porvenir stations.

Discharge

Inthe realm of managing discharges for domestic use, we employ wastewater treatment
plants (WWTP) and wastewater treatment systems, corresponding to septic wells.
These systems ensurethe treated water meets established quality standards, allowing
forits reintroduction into water bodies or the ground through infiltration and spray
fields. Thisapproach guarantees compliance with Resolution 631 of 2015 for discharged
wastewaterinto water bodies and Resolution 699 of 2021 for water infiltrated into the
ground, thus upholding the overall quality of our discharge processes.

Similarly, as part of our commitment to quality water resource managementin the
vicinity of our facilities, we conduct regular monitoring activities outlined in the annual
environmental monitoring plan. This includes monitoring seven surface water bodies
surrounding Cusiana, Paez, Miraflores, La Belleza, Chiquillo, Puerto Berrio, and Covenas,
where we ensure regulatory compliance and uphold the prescribed standards for water

quality.
roRue oECESTON | OCENSA H
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We extend management to
our stakeholders
GRI 303-1, GRI 11.6.2

In 2023, to strengthen the knowledge of our employees and prioritized
stakeholders, we implemented a two-way communication strategy:

@ Digital contenton theintranetand official corporate channels with
information on the water footprint.

@ Training sessions on Efficient Use and Water Saving Programs.

This has allowed us to develop and consolidate the culture of measuring
consumption and caring for water in all instances of Ocensa, including
allies.

With our allies:

Collaborating closely with our critical contractors, we engage in the
dissemination of our 2030 Strategic Framework, specifically focusing
on comprehensive water management, identifying opportunities for
integration and jointly spearheading managementinitiatives.

Onthe contractual front, we incorporated a green clause to ensure all
contracted services aligned withinitiatives supporting comprehensive
water management.

INFORME DE GESTION
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Figures to highlight*®

Standard

Operations and Projects

Sustainability in Motion

Total water withdrawal from all areas

GRI 303-3, GRI 11.6.4 Surface water*’

Groundwater
Third party water

GRI 303-4, GRI 11.6.5 Surface water®?

26.37
Megaliters 53,7753
6.83
Total water discharge to all areas
Megaliters B2
655

Groundwaters?
GRI 303-5, GRI 11.6.6

Progress on our
commitments

Clialler;ge 2023

Certify water footprint 2022

Have measurement systems
at the entrance and exit of
each of the domestic and
non-domestic consumption
and discharge systems.

Develop and implement
methodologies for calculating
the green water footprint.

Total water consumption from all areas

e |

Megaliters 38.96

Rationale

We were able to certify the measurement

of the water footprint based on the Water

Footprint Network methodology and data
faithful to the reality of the pipeline.

Due to operational and engineering
conditions, the authorization of some of
the measuring instruments is in process.

However, the determination of
consumption and discharged flows was
determined based on applied
quantification methodologies, which allow
obtaining an accurate calculation.

During 2023, it was possible to obtain a
higher level of detail for the calculation of
the green water footprint, increasing the

level of reliability of the information
calculated and reported in line with
operational dynamics. We continue
working on strengthening methodologies
for estimating input data, now for
calculating the water footprint.

Sustainable Management

49.

50.

51.

52.

53.

Internal Audit

Financial Management

Legal Management Sustainability Annexes

Due to opera onal and engineering condi ons, the authoriza on of some of the measuring
instruments is in process. However, the determina on of consump on and discharged flows
was determined based onapplied quan fica on methodologies thatallow obtainingareliable
calculation.

Currently we handle year-over-dateinformation, takingintoaccountreporting limitations. In
2024 we willwork to report updated and real-time figures associated with water resources.
The surface water withdrawal values correspond to the sum of the water extracted from
concessioned surface collection points at the El Porvenir and La Belleza stations, as well as
the use of rainwater at the El Porvenir, Paéz, La Belleza, Chiquilloand La Granjita stations.
Thevalue of 380.5 ML mostly refers to the contribution of rainwater to the oxidation pools of
theindustrial wastewater treatment system, due toits opendesign.

The volume of wastewater reported in groundwater refers to the discharge of domestic
wastewaterinto the ground throughinfiltration fields. This dumpingis carried outaccording
tothetechnical studiesand permitsissued by the competentenvironmental authority for the
El Provenir, Paez, Chiquillo, La Granjitaand the Covenas Maritime Terminal stations.
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) K21

U

We will continue the implementation of the comprehensive
water management program and the execution of the
actionsthat allow the achievement of the goals associated
with self-supply and discharges, which contribute to
compliance with the Company's 2030 Strategic Framework:

_‘ Upcoming challenges

We will reduce freshwater collection by 16%

We will reduce discharges by 30%

We will reuse 30% of wastewater

50% of our stations declared as self-sustainable in
water through the development of infrastructure
for the self-sustainability in water of the El Porvenir
and La Belleza stations.

Water Footprint Calculation under the ISO 14046
standard

Strengthening awareness and commitment to
comprehensive water management, incorporating
the culture of water care into the conception of the
projects.
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Data to highlight

Adaptation, resilience
and climate transition

GRI 3-3 9
-

Recognizing the need for structural transformation

intheindustry to confrontthe challenges posed by

the physicalimpactsandaccelerated pace of climate _
change, as well as the business implications of the (rr\gn
global shift towards alow-carbon economy, Ocensa. ]
is committed to identifying and implementing

climate adaptation®* and resilience®®> measures.

These measures are designed to effectively address

the most significant climate risks—both physical \
and transitional—relevant to our operation.

52
i

IPG 2023

The decarbonization plan aims to reduce 51% of GHG emissions in this decade and
maintain alow-carbon operation, being resilient to the effects of climate change.

Werecorded O eventsin 2023 related toloss of containment, associated with processes
triggered by climate variability phenomena.

We continue with the calibration process of the early warning model for landslides

‘triggered by rain.>®

Inorderto focus actions associated with knowledge and risk reduction, we updated our
mass removal susceptibility map for the pipeline corridor.’

Engagingin the “International Pipeline Geotechnical Conference 2023,"*® wejoined fellow
operators of hydrocarbon transportation systems to collectively address a primary
threattointegrity: climate and external forces. Ocensatook a leading role by presiding
over the executive committee and actively forming the technical committee.

54 Prepare peopleand the opera onfor the effects of climate change thatare occurring or areinevitable. Reduce climate vulnerability and strengthen response capacity and resilience.

. Effortsdeveloped by the organization toaddress the transition measures towards alow-carbon economy and avoid the impacts of climate change.

%6 Inordertostrengthenriskmanagementand theintegrity of the pipeline, this model was developed with Universidad Nacional de Manizales.

57 Wehaveimplemented three methodologies (Weights of Evidence, Logistic Regressionand Machine Learning), by integrating spatial information of physical variables leveraged with geographicinformation systems.

8. 2024 |IPClInternational Pipeline Conference | September 23 - September 27, 2024 (asme.org)
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The path of transition
and adaptation

GRI 3-3, GRI 11.2.4

At Ocensa, our commitment to the decarbonization of our
operation aligns with the management of key transition risks.
We are dedicated to supporting the global target of limiting
the planet's average temperature increase to below 2°C. As
part of our 2030 strategic framework, we have set a target
to reduce our CO2 emissions by 51% compared to 2019. This
entails implementing initiatives to optimize and decarbonize
the energy matrix, both at our stations and along the pipeline,
ensuring a progressive reduction in the use of fossil fuels.

Learn about our Decarbonization Plan on
the material issue Emissions and energy

consumption. b

We ensure the safety of our operation through a proactive
approach, focusing on timely, reliable, and sustainable
execution. Thisinvolvesimplementing a preventive approach,
enabling us to identify and monitor the risk due to climate
variability, and design appropriate measures to prevent and
mitigate it.

GRI 3-3

The policies and commitments that allow us to manage it
adaptation, resilience and climate transition are:

» Process Safety Model
» Integrity, Mechanical, Structural and Civil Plan
» AssetMaintenance Programs

A |OCENSA 85
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Identification of climate risks

GRI 3-3

Physical
risks

Transition
risks

At Ocensa, we have advanced inidentifying the physical climate
risks affecting people and infrastructure. We recognize the
potentialimpacts of extreme weather events on our operations,
leading toincreased costs for maintenance andrepairs, along with
potential revenue loss due to operational interruptions.

Climate variability, especially sustained changes in precipitation
patterns, poses threats suchas mass removal, scour, and erosion
events that candirectlyimpact the pipeline’s Right of Way (ROW).

At Ocensa, we recognize that the transition to a low-carbon
economy involves navigating political, legal, technological, and
market shifts to implement essential measures for climate
change mitigation. Depending on nature, speed and focus of these
changes associated with the transition, we have identified that
different levels of financial and reputational risk may arise for
the Company.

These transition risks have the potential to result in customer
and investor loss, erosion of trust, and, ultimately, exposure to
fines and financial sanctions.

Sustainable Management Financial Management Legal Management Internal Audit Sustainability Annexes

We haveidentified the highest level of risk related to climate threats and external
forces, specifically in the Eastern Mountain range area, emphasizing mass
removal processes. This understanding has enabled us to define necessary
actions and measures to respond adequately and promptly to potential
occurrences. The primary contributors to mass removal processes areincreased
precipitationin our operational areas and elevated saturation levels of the land.

To adapt and be resilient to the physical effects
of climate change, we implemented a preventive
approach that has allowed us to carry out concrete,
timely and effective actions to mitigate the
materialization of climate threats within a plan based
on the condition of the Right of Way of the pipeline.

INFORME DE GESTION
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Measures taken to
manage impacts
GRI 3-3

Under this preventive approach, which seeks to minimize the
impacts of climate change on the physical infrastructure and
business operations, below are the activities, plans and models
thatweimplementedin 2023:

Risk awareness activities

» Inertial and geometric intelligent tool run.

» Topographicand geotechnical monitoring of
the Right of Way.

» Hydroclimatological model for rain
prediction and monitoring through 29
stationsalong the pipeline and system
facilities.

w  Monitoring of mechanical deformation of the
pipeline.

©0 © © © 0 00 0 0 0 0 0000000000000 0000000000000 000000 000

Risk reduction activities

» Stressrelief planin areas of high soil-pipe
Interaction.

» Excavation plan for mechanical and
geometric defects.

» Work plan for conservation of the Right of

Way.
Nroaue oE cesToN | OCENSA
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As part of our efforts to prevent and mitigate risks associated with climate Ontheotherhand, in 2023 we continued with the early warning model, which
variability, weinitiated the Green Engineering linein 2023. This initiative aims to allows us to anticipate climate variability phenomena of landslides triggered
enhance land stabilization through the use of alternative materials like guadua by rain.

(bamboo), as opposed to conventional materials like steel. Additionally, we are
exploring the potential of planting native species to provide additional support,
contributing to the stabilization of critical areas and minimizing topographic
instability.

Among the measures adopted, we included the monitoring of the activities
indicated below:

-

Assurance Model

Unannounced drill KRI Operational Threats

‘We implemented the
“unannounced drill due to loss
of containment of the pipeline
in an area of high geotechnical
susceptibility, which allowed us

to measure the analysis and joint
response capabilities of the work -

teams.

We implemented the Key Risk
Indicator (KRI) of operational
threats, where the Compliance of
the knowledge and risk reduction
measures plan established for
each validity period is assessed
monthly.

We implemented the assurance
model to risk reduction activities,
not only in the planning stage, but
also in execution and monitoring.
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Ultimately, we collaborated closely with our expert meteorological monitoring partner
to automate the calculation of rainfall thresholds capable of triggering instability
processes along the pipeline corridor in various climate zones. This was facilitated
through the utilization of the Clima Connectorplatform.

Figures to highlight

Considering that climaterisks in our operation are linked to events like mass removal,
scour, and erosion influenced by precipitation patterns impacting the pipeline, we
observeda5%reductioninfinancial implications, risks, and opportunities associated
with climate change in 2023 compared to the previous year. This reduction was
attributed to the occurrence of the El Nino phenomenon in the second half of the
year, leading to decreased precipitation. As aresult, the vulnerability to rain-related
risks diminished, leading to a decline in the frequency of our riskawareness activities
and associated costs.

§ i - ==

GRI 201-2 Financial implications and other usb 831,737 846,528 800,000
GRI11.2.2 risks and opportunities due to
climate change

(o) E To enhance the resilience of our We intend to deploy and To promote prolonged
pipelines against rain-triggered automate an early warning durability in maintaining the
D mass removal phenomena, we system within our climate pipeline’s Right of Way, we
_‘ plan to execute comprehensive monitoring platform, will introduce bioengineering
|_ drainage projects, incorporating specifically designed initiatives. These efforts

to detect and alert us

to potential landslide
occurrences resulting from
rain events.

: both surface and subsurface
Upcoming solutions. Simultaneously, we aim
challenges to extend the lifespan of stress

relief mechanismes, fortifying them
to withstand the impacts of such
events.

will minimize reliance on
conventional materials like
concrete and steel.
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Emissions and Energy

Consumption
GRI 3-3

Recognizing the urgent need for action
in the face of climate change, we
understand the importance of actively
driving the energy transition, reducing
greenhouse gas (GHG) emissions,
and mitigating atmospheric impacts.
This involves identifying and adopting
alternatives to control, prevent, mitigate,
and/or compensate for GHG emissions
across several operational activities.
Through these measures, we affirm our
dedication to addressing the climate
crisis and sustaining our business in an
environmentally responsible manner.

5% Baseyear2019.

. Colombian Association of Petroleum Engineers
(Asociacion Colombianade Ingenieros de Petroleos).

&1 Friction Reducing Agent.

Operations and Projects

Sustainability in Motion
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Data to highlight

In 2023, we signed the Carbon Neutral Declaration in all operations and activities, ratifying our
status as Carbon Neutral in the Midstream segment.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

An evaluation of alternatives has been developed for the Miraflores Energy Solution project,
resulting in 6 possible options for replacing pumping equipment powered by liquid fossil fuels with
electrical equipmentthatleverages the target of reducing 51% of our scope 1and scope 2°°by 2030.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We achieved certification for our participation in the 20th Colombian Congress of Energy, Gas,
and Qil organized by Acipet.®® Our article featured the “Reduction of 7,139 t CO,e through the
use of DRA61 as a replacement for Ocensa pumping stations.” Additionally, we participated in
the Transition Forum energy event organized by Ecopetrol, with the topic “Implementation of
low-emission operating schemes in hydrocarbon transportation.”

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The Miraflores Solar Park, with a capacity of 0.42 MW, came into operation as one of the milestones
for the 2030 goal of installing 12 MW of renewable non-conventional energy sources in Ocensa.
A production of more than 550 MWh per year of clean energy is expected.
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